
Exploration, Investigation PLUS 
Design and 

Implementation
(Circa 30 -40 days)

This will include the same work carried out in investigation 
and exploration phases plus all the additional aspects of 
support required to fully implement the model including:
• Identifying suitable places to start and grow 
• Supporting the involvement of people from 

communities 
• Nurturing your Local Area Coordination leadership 

group. 
• Developing a robust and effective monitoring and 

evaluation plan.
• Internal and external communications
• Supporting the development of the numerous 

partnerships 
• All aspects of recruitment 
• induction, training, supervision development
• Establishing an effective peer support approach
• Connecting people with regional and national Network 

members.

Exploration – (1 day)

A workshop with a group of your 
stakeholders.  We will outline the model, 
how it works and the potential for impact.  
We will gather people’s thoughts and get 
everyone’s input and ideas.

Initial chat

We’re not 

sure…

Like it, want to do 
it, but don’t know 
if it would work.

Love it! This is 
what

we need!

Exploration and 
Investigation 

(minimum 5 days)

This includes the same work carried out in 
Exploration plus…

• Looking at your local reform plans & 
how the approach could help.

• Identifying your stepping stones and 
road blocks to implementing Local Area 
Coordination. 

• Exploring cross system funding 
opportunity and  preparing a business 
case. 

• Establishing the early stages of a project 
plan including leadership group 
structure and key milestones, if you 

were to proceed.

Exploration, Investigation and 
Implementation

(Circa 30 -40 days)

This will include the same work carried out in Exploration 
and Investigation plus all the additional support required to 
fully implement the model including:
• Identifying suitable places to start and grow. 
• Supporting the involvement of people from those

identified communities. 
• Nurturing your Local Area Coordination leadership 

group. 
• Developing a robust and effective monitoring and 

evaluation approach.
• Developing required communications.
• Supporting the development of the numerous 

partnerships. 
• All aspects of Coordinator recruitment.
• Induction, training and supervision / support 

development.
• Establishing effective peer support approaches.
• Connecting people with regional and national Network 

members.

Exploration – (1 day)

We will host an engaging workshop with a 
group of your stakeholders.  We will outline 
the model, how it works and its potential for 
impact.  We will gather people’s thoughts 
and get everyone’s input and ideas.

Establishing Local Area Coordination

No, not right 
for us


