
LOCAL AREA COORDINATION
P

EO
P

LE
RELATIONSHIPS

C
O

M
M

U
N

IT
Y NEIGHBOURS

ISOLATED

GIFTS & SKILLS

ASSETS W
EL

LB
EI

N
G

INFORMATION

VULNERABLE

LONELY

NAVIGATIONSU
P

P
O

R
T

FAMILY

FRIENDS
NETWORKS

DISABILITY

MENTAL HEALTH ISSUES

FRAIL

LEARN TEACHC
O

N
TR

IB
U

TI
O

N

SHARED

STRENGTH

PERSON CENTRED

HOPE



History & Context

 Local Area Coordination started in Western Australia in 1988.

 Approach to building individual, family and community capacity.

 Focus on making services more personal, flexible, accountable and 
efficient.

 Prevention & practical, local solutions – catalyst for reform of 
social care and health services.

 Simplifying & “Turning the system upside down”



National Policy Context



Local Area Coordination in England and Wales
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Values underpinning Local Area Coordination.

Citizenship, responsibility and opportunity

Relationships and personal networks.

Access to relevant, timely and accessible information.

 Individual, family and community gifts and assets.



Values underpinning Local Area Coordination.

 Recognising and supporting leadership alongside the people we 
support and their families. 

 The right to plan, choose and control support and resources.

 Formal services as a back up to natural supports and practical 
solutions.



Local Area Coordinators

Defined geographical area

Conversation & joint work focused 

on a good life

Build on the assets and 

contribution of people and the 

community

Whole person, whole family

Voluntary relationship –

introductions not referrals

Not time limited but avoids 

dependency



Who do they support?

Local Area Coordinators support:

•People not yet known to services to help 

build resilience and remain part of their 

community (staying strong –avoiding need for 

services)

•People at risk of becoming dependent on 

services to remain strong in their own 

community diverting the need for more 

expensive formal service responses. (reduce 

demand)

•People already dependent on services to 

become less so and more resilient in their own 

community.



The ways of working 
– from the start

•Take time to get to know 

individuals, families, communities –

strengths, aspirations, needs

•Learning conversations –important 

to/for

•What’s life like now, how would you 

like it to be?

•Supporting change, building 

resilience

•Supportive relationships, 

contribution

•Staying strong, choice and control 



Swansea Uni (2017) – Financial benefits 3:1, relationship networks 

SROI £4 Return for every £1 invested (2015 & 2016), 

Reduction in:

•Isolation

•Visits to GP surgery and A&E

•Dependence on formal health and social services

•Referrals to Mental Health Team & Adult Social Care

•Safeguarding concerns 

•Evictions and costs to housing 

•Smoking and alcohol consumption

•Dependence on day services

•Out of area placements 

Evidence and Outcomes



Outcomes for Individuals 

and Families



“continuity, connections, mutual 

support, invest in learning, 

training – a community of 

practice”
Strong design and strong connected 
leadership.

The “slow fix” delivers quicker 

more sustainable outcomes.
Staying true to Local Area 
Coordination throughout – resist the 
pull!! No diluting, cherry picking bits.

Inclusion, contribution, leadership, 
accountability  

Expect and welcome the challenges to 
ways of working/thinking.

Recruiting the right people, pay the 
right money.

Keys to Success – what we are learning 

Importance of……..



The Local Area 
Coordination Network

Connected learning & support

Elected Members Network, Leaders, Managers, Local Area 
Coordinators

Resources, peer support, access to evaluation & evidence

Influence, partnerships and strategic partnerships



Local Area Coordination ð

think big, start small, get it right - GROW .
Samantha Clark or Ralph Broad
Local Area Coordination Network CIC
Email Sam@lacnetwork.org or Ralph@lacnetwork.org
Web http://lacnetwork.org
Facebook https://www.facebook.com/LACNetwork/

mailto:Sam@lacnetwork.org
mailto:Ralph@lacnetwork.org
http://lacnetwork.org
https://www.facebook.com/LACNetwork/

